Hestia ™ T

A great place to grow

Point of View of the Holder

This point of view contains a response from the holder to the content of the inspection report.

On 6 February 2023, our KDV location Hestia Rivierenbuurt received a visit from the inspectorate,
which assessed whether the location meets the requirements set in laws and regulations. On 16 March
we already received the report, which states that all the quality requirements that have been
examined are met.

We experienced the visit as pleasant, the inspector came across as enthusiastic and well-informed.
The attitude during the inspection was open, interested and reassuring. The contact afterwards was
also experienced as pleasant. Since the move from another location, Hestia has been informed that
there would be new inspectors from a subsequent inspection. We welcomed the new inspector during
this inspection and we thank her for her open mind and interest in the Hestia working method.

We thank the inspector for the nice report and the trust and look forward to a pleasant continuation
of the cooperation.

Jillian Pieplenbosch

Location manager
Hestia Rivierenbuurt
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The Inspection

Inspection design
On 6 February 2023, an unannounced annual inspection was carried out pursuant to Article 1.62,
second paragraph of the Wet Kinderopvang (Childcare Act).

This inspection assessed whether the following quality requirements were met:
¢ the requirements for the pedagogical climate.

¢ the requirements for (the deployment of) the personnel.

 the requirements for the stability of the groups.

¢ the requirements for the (implementation of) health and safety policy.

The quality requirements that have been examined are listed at the end of the report.

After the inspection visit, the holder was asked to send additional documents. The supervisor received
these documents within the investigation period and assessed them in the investigation.

Reflection

Organisation

Day care centre Hestia Rivierenbuurt is part of Hestia Rivierenbuurt B.V. This B.V. has another
afterschool care in the same building. The organisation operates a total of 6 childcare centres which
are housed in 3 different B.V.s.

The managing director bears final responsibility for the execution of the policy; she is also director and
sole shareholder of the umbrella company Hestia Holding B.V. Previously, 2 location managers were
responsible for operational management and the day-to-day operations at the locations. Since
January 2023, the organisational structure has changed. The 2 former location managers have
transferred tasks to 1 newly appointed location manager. In addition, since the change, all locations
are managed by 1 or 2 assistant managers who are responsible for the day-to-day management of the
branches. One of the former location managers is the pedagogical policy officer/coach of the entire
organisation. She is supported by a 2nd policy officer. An external confidential counsellor has been
appointed for the staff.

Hestia is a family business. Characteristic of the organisation is that it has been inspired by, among
others, Reggio Emilia when setting up the locations and drawing up the pedagogical policy, and that
the communication method of Thomas Gordon is used.

Dutch and English are spoken at all Hestia locations, working on the basis of the method: 'one-person-
one language'. Each day, the group offers a minimum of 50% Dutch language and a minimum of 30%
English language.

Location

Day care centre Hestia Rivierenbuurt B.V. is, together with the afterschool care of the same name,
located in a building in the Rivierenbuurt. The day care centre consists of three core groups. Group
'Yellow' is for children aged 0-2 years, group 'Green' is for children aged 0-4 and group 'Blue’ is for
children aged 1,5 - 4 years. Each core group has its own group room, but the common areas in the day
care centre are also frequently used, such as a library, an atelier, and a large and small 'piazza'. Hot
meals are served daily in one of the piazzas.
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Advice to the municipality
All examined quality requirements are met. The supervisor advises to accept this report for
informational purposes.
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Observations and Findings

Pedagogical climate

Pedagogical policy

A general pedagogical policy plan has been written for the entire organisation. A work plan has also
been drawn up especially for this location.

Every child has a mentor. The parents and the child will be told who the child's mentor is during the
intake. The mentor supervises the transition to the next group, is the point of contact for parents in
case of specifics and conducts periodic discussions with the parents.

The working method, maximum size and age structure of the core groups are described in the
pedagogical policy plan.

Before the introduction period, there is an intake with parents and 4 introduction moments are
scheduled, during which a child is present for an increasing amount of time and therefore experiences
more activities, such as eating fruit, lunch and sleeping. The parent is present at the first introduction
moment. If the adjustment needs more time, the professional will discuss this with the parent.

When internally moving on to the next group, this is discussed with the parent and the professionals
of the groups coordinate the introduction moments.

Working according to the pedagogical policy
The holder ensures that the professionals work according to the pedagogical policy plan. This is done
through the onboarding, through coaching, training and during team meetings.

New personnel receive a personal document for onboarding. The document contains important
contact details and for the 5 onboarding days it is written out what the working hours are, what the
daily rhythm looks like and what is expected of the new professional in the form of an assignment. An
example of an assignment is organising an activity for the children or completing a child observation.
During the training days, the new professional reads the policy and dates are scheduled for an
evaluation interview with the location manager, and a team meeting.

Pedagogical practice

The supervisor observed the pedagogical practice during free play and the meal. Based on this, it was
assessed that the professionals offer responsible day care during the inspection visit.

A few examples of what the supervisor has seen are described below.

In the baby group, the professional starts with changing all the children. The professional allows older
children to climb onto the changing furniture via a ladder, which stimulates independence and motor
development. During diaper changing, the professional describes her actions and there is interaction
between the professional and the child. After changing, the professional sits on the floor, because 2
children are sad. The professional talks to the children to put them at ease, takes toys and encourages
the children to return to play. Describing her actions and sitting with the children helps provide
emotional security.

The professional takes yellow mats and puts them in a circle on the floor. All children sit on a mat and
sing a good morning song together. The professionals stimulate contact between the children by
encouraging them to say the first name of the person sitting next to them; the name of the baby who
sleeps in an outside bed is also asked of a child. In this way, social interaction is stimulated.
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English songs are sung and when the Dutch-speaking professional arrives, they also sing several Dutch
songs. Some children can already sing along a bit and all children clap along when that is initiated.
Offering this activity daily provides emotional security.

In the piazza, the children of group 'Green' and 'Blue’ eat fruit together. They sing songs in English and
Dutch, and the professionals are spread around the room with the children at the table. They support
the children by offering fruit and water, encourage children to eat or drink something and compliment
when children have eaten everything. When children are ready, they close the moment together by
singing a song. It is clear that the children know that they have to pull up their chairs and then they
put on coats and shoes to play outside. Rituals provide structure, which contributes to emotional
safety. When putting on coats and shoes, the professionals encourage independence and compliment
children if they have managed to put something on themselves.

Used sources:
- Pedagogical Policy Plan, already in the possession of the GGD
- Observations in the groups on 6 February 2023
- Conversations with the professionals on 6 February 2023
- Copies of diplomas and certificates of professionals, received on 10 February 2023
- Placement lists, period 24 January to 6 February 2023, received on 10 February 2023
- Attendance lists, period 24 January to 6 February 2023, received on 10 February 2023
- Work schedule, period 24 January to 6 February 2023, received on 10 February 2023.
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Staff and groups

Police clearance statement and personenregister kinderopvang

The persons who work at the day care centre are registered with their statement of behaviour in the
Personenregister Kinderopvang (Childcare Persons Register, PRK). Before they start working, these
persons are linked to the holder in the PRK. This assessment concerns 1 professional who started
working at the day care centre after the last annual inspection of 25 August 2022 and 8 substitute and
temporary workers who worked in the period from 24 January to 6 February 2023.

Educational requirements

The persons who work at the day care centre have an appropriate diploma as stated in the Collective
Labour Agreement (CAO) for Child Care. This assessment concerns 1 professional who started working
at the day care centre after the last annual inspection of 25 August 2022 and substitute and temporary
workers who worked in the period from 24 January to 6 February 2023.

Number of professionals and requirements with regards to the deployment of professionals in training
and interns

On the day of the inspection visit, enough professionals are working at the day care centre. In the
Yellow group, 8 children are taken care of by 2 professionals. In Group Green, 13 children are cared
for by 3 professionals. In the Blue group, 11 children are cared for by 2 professionals. This number of
professionals is in line with the number of children being cared for and their age.

A sample of the attendance lists of the children and the work schedules of the staff from 24 January
to 6 February 2023 shows that enough professionals have also worked during this period.

Stability of care for the children

The children’s centre consists of three core groups:
- The Yellow baby group in which a maximum of 12 children aged 0 to 2 years are cared for.
- The vertical Green group in which a maximum of 16 children aged 1,5 to 4 are cared for.
- The Blue toddler group in which a maximum of 16 children aged 0 to 4 are cared for.

Children up to the age of 1 have a maximum of 2 permanent professionals (fixed faces), of whom at
least 1 works on the days that the child is taken care of. Children from the age of 1 have a maximum
of 3 permanent professionals (fixed faces), of whom at least 1 works on the days that the child is taken
care of. This is demonstrated by a sample of the staff schedule and attendance lists.

Every child has a mentor. The mentor does the intake with the parents of a new child and guides the
transition to the next group. In addition, mentor is also the point of contact for parents when they
have questions about how their child is doing. The mentor has an annual meeting with parents about
the development of their child.

Used sources:
- Personenregister Kinderopvang, consulted on 1 March 2023
- Date of employment of professionals, received on 10 February 2023
- Copies of diplomas and certificates of professionals and substitute teachers, received on 10
February 2023
- Pedagogical policy plan, already in the possession of the GGD
- Conversations with teachers on 6 February 2023
- Placement lists, period 24 January until 6 February 2023, received on 10 February 2023
- Attendance lists, period 24 January until 6 February 2023, received on 10 February 2023
- Staff schedule, period 24 January until 6 February 2023, received on 10 February 2023
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Safety and health

Safety and health policy
A safety and health policy has been drawn up for the location.

The safety and health policy states where employees and parents can find the safety and health policy
and possible adjustments. The policy also states how the back-up is arranged at this location. There is
always at least 1 adult with a valid first aid certificate in the day care centre. This is evident from a
sample of the work schedules of the staff and (an overview of) the first aid certificates.

Used sources:
- Observations on the groups on 6 February 2023
- Conversations with professionals on 6 February 2023
- Safety and Health Policy, already in the possession of the GGD
- Protocol onboarding, received on 10 February 2023
- Staff work schedule, period 24 January until 6 February 2023, received on 10 February 2023
- Copies of first aid diplomas, received on 10 February 2023
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Inspection ltems

Pedagogical climate
Pedagogical policy

e The children’s centre has a pedagogical policy plan. The holder of a children’s centre ensures
the employees in the day care work according to the pedagogical policy plan.

e The pedagogical policy plan contains at the very least a concrete description of the way the
mentor discusses on a periodical basis the collected information regarding the child’s
development with the parents and the way the parents and the child are informed about
which teacher shall be the child’s mentor.

e The pedagogical policy plan contains at the very least a concrete description of the work
method, maximum size, and age composition of the core groups.

e The pedagogical policy plan contains at the very least a concrete description of the way
children are allowed to get used to a new core group in which they shall be cared for.

Pedagogical practice
e With regards to offering responsible day care, the holder of a children’s centre is responsible
for ensuring that, taking into account the developmental phase in which the children find
themselves:

a. Children are approached in a sensitive and responsive manner, respect for the autonomy
of the children is shown, limits are placed on, and structure is offered for their behaviour,
in order for children to feel emotionally safe and secure.

b. Children are challenged in a playful manner to develop their motor, cognitive, lingual,
and creative skills, in order for the children to be able to function in an increasingly
independent manner in a continually changing environment.

c. Children are guided in their interactions, during which they are taught social knowledge
and skills in a playful manner, to allow children to build and maintain increasingly
independent relationships with others.

d. Children are stimulated to be introduced in an open manner to the generally accepted
values and norms within society, based on a respectful approach to others and active
participation in society.

Staff and groups

Police clearance statement and personenregister kinderopvang
e People who must be in possession of a police clearance statement are:

a. the holder or intended holder of a children’s centre.
b. the participating parent.
c. people who, based on a contract with the holder or an employment agency, will be present
and/or working during day care hours at the location where the holder exploits a day care
centre and where children are being cared for.
d. the people who, based on a different agreement with the holder or an employment agency,
will be present and/or working during day care hours at the location where the holder exploits
a day care centre and where children are being cared for.
e. the people who have or will have access to the information about the children attending
the day care based on the function they hold.
f. the people who are 18 years of age or older who live at the address on which the location
is established, are or will be present during day care hours at a day care centre located at a
home address.
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As far as it concerns natural people, everyone meant in section a-f must be registered in the
Personenregister Kinderopvang.

e After enrolling a person who is included under those listed in article 1.50 third section of the
Wet in the Personenregister Kinderopvang, and after this person has been connected to the
holder in this register, the person can start his/her work activities.

Educational requirements
e Employees are in the possession of a suitable diploma, such as is included in the most recent
cao Kinderopvang.

Number of professionals and requirements with regards to the deployment of professionals in training
and interns
e The holder of a children’s centre employs sufficient professionals for the children that are
cared for, provided that:
o The ratio between the minimum number of teachers to be deployed and the number
of present children in the core group is determined based on the calculation rules.
o if a core group is combined with a base group, the ratio between the minimum
number of professionals to be deployed and the number of children present in the
combined group is determined based on the calculation rules.

Stability of care for children

e Day care takes place in core groups. A child is assigned to one core group. The maximum group
size is determined based on table 1 in annex 1, component a of the Besluit kwaliteit
kinderopvang.

In case a core group is combined with a base group, the maximum size of the core group is
determined based on annex 1, element c of the Besluit kwaliteit kinderopvang.

e A child in the age up to one year is assigned a maximum of two permanent professionals, of
whom at least one is working in the core group of the child each day. Should there be three
or more professionals working at the same time due to the size of the core group, a maximum
of three permanent professionals shall be assigned to a child up to the age of one.

e A child of the age of one year or older is assigned a maximum of three permanent
professionals, of whom at least one is working in the core group of the child each day. Should
there be three or more professionals working at the same time due to the size of the core
group, a maximum of four permanent professionals shall be assigned to a child of one year or
older.

e Every child is assigned a mentor. The mentor is a teacher of the child and discusses, if
desirable, the development of the child with the parents on a periodic base. Additionally, the
mentor is the contact person for the parents and the child regarding questions about the
development and wellbeing of the child.

Safety and health

Safety and health policy
e The holder of a children’s centre has created a policy for each children’s centre which leads
to the safety and health of the children to be cared for to be safeguarded as much as possible.
The holder ensures that the teachers at the afterschool care work according to the safety and
health policy.
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e The safety and health policy contains, if relevant, a concrete description of the manner in
which the back-up has been arranged, should there be only one teacher present in the
children’s centre due to the teacher-child ratio or the deviation of the deployment of the
minimum number of teachers based on the teacher-child ratio.

e The holder of a children’s centre ensures that at least one adult qualified for administering
first aid to children is present at all times during the day, according to the additional rules
connected to this qualification, set in the Regeling Wet Kinderopvang.
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Point of View of the Holder

This point of view contains a response from the holder to the content of the inspection report.

On 6 February 2023, our KDV location Hestia Rivierenbuurt received a visit from the inspectorate,
which assessed whether the location meets the requirements set in laws and regulations. On 16 March
we already received the report, which states that all the quality requirements that have been
examined are met.

We experienced the visit as pleasant, the inspector came across as enthusiastic and well-informed.
The attitude during the inspection was open, interested and reassuring. The contact afterwards was
also experienced as pleasant. Since the move from another location, Hestia has been informed that
there would be new inspectors from a subsequent inspection. We welcomed the new inspector during
this inspection and we thank her for her open mind and interest in the Hestia working method.

We thank the inspector for the nice report and the trust and look forward to a pleasant continuation
of the cooperation.

Jillian Pieplenbosch

Location manager
Hestia Rivierenbuurt
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